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MMC provides outsourcing, consulting, and workforce
management solutions to commercial, federal, state and local
clients nationwide. As a long-term preferred supplier to Fortune
500 clients, MMC understands client needs, develops tailored
solutions to meet those needs, and delivers excellent services
which exceed requirements.

OUR PHILOSOPRHY

Provide professional quality services of superior
value that yield long-term relationships.

WHAT WE DO

We manage projects under a wide variety of technical and non-technical
disciplines ranging from one to several hundred personnel. By leveraging
strategic partnerships with large and small companies, MMC provides the
capacity of a large company with the flexibility and responsiveness of a
small company.
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OUR SERVICES

Outsourcing

In today's increasingly complex and competitive
business environment, more successful companies
are outsourcing non-core processes to improve
financial performance. Our clients need the flexibility
to focus more of their time on core processes to
ensure their businesses thrive in a globally competitive
marketplace. Our business is managing non-core
processes for our clients.

MMC’s experience includes the development,
implementation, and operational support of a wide
variety of programs and systems in service-oriented
projects, including:

Call Center Operations

Child Support Payment Disbursement
Cost Recovery & Avoidance

Help Desk Operations

Medicaid Eligibility—Third Party Liability
Program Management
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Quality Assurance
> Transaction Processing
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Workforce Management Solutions

MMC provides technical and non-technical staff
augmentation services nationwide for short and
long-term assignments. We provide comprehensive
workforce solutions to support the needs of our
clients at every stage of program, product, or
business lifecycle development.

MMC provides extensive project-based and ongoing
operational support services nationwide. At MMC, we
source efficiently, manage effectively, and retain
the hest.

Primary workforce management solutions include:

Contingent Workforce Acquisition
Direct Placement

Human Resource Outsourcing
Independent Contractor Program
Professional Payrolling
Recruitment Process Outsourcing
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Web-based Employee Management System




Consulting

MMC delivers consistent, professional management
consulting services nationwide, helping our clients
better compete and manage their corporations in
a fast-paced ever changing economy. We deliver
project start-up, management, and support services,
not simply consulting reports.

As experts in human capital, MMC provides “been
there, done that, and done it well” project resources
to help our clients build the businesses they need for
tomorrow. MMC provides the right resources, at the
right time, for the right price.

We work side-by-side with our clients to provide
strategic direction and project planning by:

> Understanding project requirements,
Planning initiatives to exceed project requirements,
Implementing planned initiatives in accordance
with client requirements, and

> Supporting projects with comprehensive
workforce management solutions.

Major management consulting services include:

Bankruptcy & Receivership Management
Financial Restructuring

Planning & Change Management

Project Management & Delivery

Supply Chain Management
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Transition Management
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FAST FACTS

> Liquidated more than $10 billion in assets
and employed more than 1,000 receivership INDUSTRIES/MARKETS SERVED

personnel as a 15-year Federal Receivership
MMC partners with several of the largest service

providers in the United States to manage
workforce solutions for commercial, federal,
state and local clients within the following
industries/market sectors:

Assistance Contractor.

> Independently manages five key components of
the 3rd largest Medicaid Management Information
System in the country, providing recoveries
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and cost avoidances of more than $650 million L = utomotive
Telecommunications Manufacturing
per year. Healthcare Insurance
> Provided more than 500 call center managers and Fman_ce Transportation
) ) Banking Energy
customer service agents in support of a Fortune . .
. Outsourcing Retail
500 client’s largest Texas-based call center. Co-sourcing Allied/Industrial

> Provides 80% of the personnel needed to process
more than one million child support payments per
month for the Office of the Attorney General for
the State of Texas.

> Largest volume small business subcontractor
on the Treasury Communications System contract,
a 300-person, 10-year project, to maintain
the private data network infrastructure of the
Department of Treasury and its bureaus.




THE MMC DIFFERENCE

By delivering exceptional services through full-time Sales, Service
Delivery, and Operational Support Staff, MMC has provided
comprehensive customized solutions for clients through a wide
variety of multi-year contracts, service agreements, and competitive
bid processes for more than 16 years.

Let us know how we can make a difference for you.

SOLUTIONS MAXIMIZED PROBLEM SOLVED

For additional information or to schedule a
demonstration of our services and products,
contact us at:

Phone:  (972) 893-0100
Toll Free: (800) 779-2505

info@mmcgrp.com
www.mmcgrp.com




105 Decker Ct., Suite 150
Irving, TX 75062

Phone (972) 893-0100
Toll-Free (800) 779-2505
Staffing (972) 893-0300
Fax (972) 893-0099

www.mmecgrp.com




