Strategic Staffing

WE SPEAK YOUR LANGUAGE.

MMC provides strategic staffing services through dedicated staffing partnerships
and workforce management solutions. Our enterprise approach focuses

on uncovering what drives your resource needs so that we can provide the staff,
training, support resources and expertise to help you accomplish your
business goals.

MMC partners with your organization to provide IT project resources, infrastructure
and operations management, project management and H-1B visa services—
delivered quickly to match the specific and ongoing technical needs of your
organization. We work closely with you to fill contingent and traditional IT
positions, freeing you to focus on your core business activities. We also provide
work-ready project teams for time-critical technology deployments.

Whether you require highly skilled software engineers, business analysts, network
engineers or other IT specialists, our experienced recruiters match your unique
IT needs with the right talent. You can count on us to find the right technical
experts to help you complete your project on time and on budget.
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Just-in-Time Project Resources

MMC provides work-ready resources with capabilities to support a wide range of IT
project requirements including systems architecture and design, development,
integration, QA, deployment, training and technical support. With just-in-time
delivery of resources, you realize higher productivity and eliminate the need to
maintain a costly bench of talent.

Infrastructure & Operations Management

MMC delivers work-ready resources for ongoing management of key aspects of
your IT operations and infrastructure including help desks (Tier | and 11), system
administration and support, network engineering and provisioning, and IT asset
management.

Project Management

MMC can provide subcontracting services to manage specific project teams
or parts of a project team to streamline and simplify project management
and reporting.

H-1B Visa Services
MMC can manage all the unique documentation, reporting and management
challenges of using H-1B resources for your IT projects.

Independent Contractor (IC) Management

Independent contractors can represent a major financial risk to your organization
if all federal and state compliance processes are not fulfilled and documented.
MMC utilizes sophisticated classification analysis and management tools that
exceed IRS requirements in order to reduce the risk and overhead associated
with IC compliance at the local, state and federal level.
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